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(1/4) Why and how it happened?

 15 years of experience with project applications including the 
first appearance as partner in EfC program in 2012

 connections with similar organizations at the EU countries

 e-participacition is EU topic (included in 2016 call)

 discussing an idea with the European Citizens Actions Service 
in Brussels

 strong partnership, innovative topic attached to EU challenges, 
useful results 



(2/4) Innovativeness

 Raising awareness and to develop the skills for using 
crowdsourcing in fostering a democratic debate on the future of 
the European Union.



(3/4) Challenges

 pre-financing issues (financial guarantee needed)

 unresponsiveness of the EACEA during summer months to 
address the issue

 one partner did not attend the kick off meeting

 cultural differences in the EU (e.g. disadvantage participants 
assessment in the UK, French writing reports in their language)



(4/4) Key takeaways

 Travelling

 Management

 Heart

A small NGO from a small country can manage the Europe 
for Citizens project consortium if it has...

...a big heart for what it does!



THANK YOU!

simon.delakorda@inepa.si

www.inepa.si

facebook.com/institut.inepa

twitter.com/Institut_INePA

si.linkedin.com/in/simondelakorda
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